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A. Buse level

1. Unless the Dsse has oomploted o physical izmventary within eix {5)
months prior to the dute of sonversion, an imventory will be conducted.
This is sssentisl to insure the stcuracy of the manval records.

2. & schaduled date will be sy ' esch Base for the fmple-
mentation of the procsdures in This dnte will coincide

3 ALl documents represesting property transscticonm prior to the
comversion from the mechine te the manusl system vill be dispatohed to
the Bupply Comtrol Cemter by the most sxpeditious mesns. The trans-
mittal sdould indicute the last dabit, eredit, and sdjustment vouchey
mabare sssigned, ammllsﬁmafwvmmw,mmtw
eredit voucher mmbers assigned to reguisitious répresenting dus-~-out
actions oniy. This trenssittal will eanbls the Supply Control Center
Lo complets the log of documents received frow the Base, and ingure
that all reguired documents are Frocessed under the mechine systes.

k. Bffective on the scheduled convernion date, Base Supply amd
Floance Officors will precess all property vouchers as prescrived is

3. The Base Supply Officer will price and sxterd Base stoeck record
sards in order to determine the Basetary valus of each line item.

6. m Base Supply Offlcer will post the puantitios snd values
shown on the stock rocord cerds to the yropricted IRM listings furnished
by the &xpgﬁ.;r Costrol Center. (Bee parsgraph £.1., Supply Control Center
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Supply Control Center as & debit to account 495 Hesdguarters Accountebility
Mumwwmtsaa.amum-m. Be will follow-
W, vith the assictance of the Base Bupply Officer, and trenefer to
WM&MWN&&WMWWWMW
vendors. (Bee paragreph B.6., of Supply Comtrol Procedurs.)

9. The Bese Supply Officer will prepere s Report of Iaventory adjust-
mmmwyxmmwwmmvmmu

priste; (n Bond, and In Use, and will refiset for esch ascount total
nonrtery difference within each family growp. The Beport of Inventoxy
Mmuwwawwmmmmbm
pareagrephs A.6., end A.T., sbeve.

il. The Base Finance Officer will follow-wp sud closr, with the
assistance of the Base Supply Officer, the items 9 a8 oNx ‘
mmumtpaimmumfuumm?mm
OGfficwr at y Comtrol Center. (See paregreph B.7., Supply Control
Cunte Proosdure. !

B.

1. At lesst ome month in sdvence of the scheduled couversion, pre-
wmm(m}mm,hwmmwxm‘wﬂ.
Sepsrate listings will be prepered for the praperty “On Hemd®, "In Jse”,
ad "Un Loan™ accoumts. Thess listings will be by saterial groupe and
will refisct the stoek number, nomsntisture, aod unit of issue but will
omit the walt price amd questitative data. Two eoples of the listiags
m&w*&mm”‘“ - ral o
] of ‘ i, x> (See paregrephe A.6., and A.8., of
Base Comversion Procedure.)




In ,ﬁnmﬂnm«,mwwmmﬁnu
as Tollows:

Pivanse Officer, Bupply Comtrol Center - ome cogy.
Mechine Records Usit, BJupply Comtrol Centar - OB OODY-
Offics of logistics, Headquarters - ome oopy.

Finsmes Officer, Bese indicated - cne cOpy-.

Bapply Officer, Base iadicsted - two coples.

(Bss pareg@eph T of Juse Couversien Procodure.)

mwmwwmmummwamm.

lodgesr, mmmmnmmmnmmm,
Lisbilisy, snd Boedguarters Acccuntablility Accounts.

5. The FPioanee Officer will wee the coples of the statos reporis
received in persgreph D.3., shove, to suppert a jJoursal voucher &ebiting
Inventory Aceounts. Copies of this jowrmal voucher will be sent 1o
mmmwmmmmm

6. The Finenos OfTicer will prepare s scheduls of the cutstaniing
MW&»WMWM;&WW%
Bese for imcinsicn im the Finsncial Property Records of that Base. A
mﬂ%:wmu;wum:wwwsm
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Attachmsnt 2

7. e Finsnce Officer will rwpere s detaliled schedule of out-
docoments sppearing iz the In Transit acecut ss they pertaln

standing
w0 the specilic Esss. Tw sohedile will ehow the date, Asit or credit
sz pertiosnt loeation codes, and the monetary valus of

See poregreph A.11., of the Rese level Procedure.)

§. The Mashine Becords Yalt will prepare history listings frce
oaris for certain trapsactions procsssed in the

stock seromting punch

wmm Listings will be slugle spated o8 eingle copy
paper and will show all of ihe inforestion thet ls pusched izto the
cards. Thase listings will be es of the close of business on the con~
varsion dste st euch bese.

e

Ve

-

4.
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All Bistory transection sards for Headguarters {locatioe III).

{1} Mmmgﬁ,m?ﬁ;ﬁ. Bs;ﬁsm}mmr
WW{W VYoucher Basber {Intermedists) Fis

_{m Rist, shoving valuve totals for sach Voucter sod sach Flscal Yesr.

Iteus received from Hesdgmriers' In Trasslit accsunt (Bupply Contyol
Camtar trasssctione oh, 25, 3b and 35).

{1} mmwm conbine, and sort esch
an separstely by Stock Baher (Mlaar) et Youther Busber
(mw;m} and Fiscal Yoar !héer)i

{2) List, showing value totals for sech Youchar, Piscel Yesr end
Station looation.

wgi?m, {Saqpply Control Center tramsecticos 21, 22, %1, 32

{1) Uateg Ristory tremssotion eards, sowbine, and sart sach Station
seperstely by Stoek Musber (Misor) sad Youcher Mader {Intersediats)
snd Mascel Yeur (Major).

(2) Idst, showing velus totals for esch Voucher, Fiscal Yesr and
Station lecatiss.

Credit purchoses ovarseas witd at Neadquarters {Supply

payment effecte
Contyrol Center transections 23, 33, ﬂ%}'

#718A002000220015-1



Approved For Release 2001/07/28 : CIA-RDP78-04718A002000220015-1

1) Uaisg bistory trenssction cards, cosbine, and sort each station
@) mem{m)twﬁrmtwﬁ)
and Fiscxl Youxr (Hajgar).

{2) List, showlng walue totals for emeh Vouchsr, Flacal Year and
Station locstionm.

e. ALl remsining trensactions vili be sorted by transsction and listed
giving velue totals for esch Voucher; Pisceal Year ad Station locationm.

9, Tos Bupply Comtral Cenmter will dox, label, and ahilp to Hewduurters,
Attentiont FPisance Dvision:

a. Complated log of documents for eech Statlion.

. Property Vouchers pertaining to the log ((a) shove) from the date of
insaption of the sachine method to the comversion to the meawel method
for the specifi:z bape.

c. ‘The listings prepared in peragreph & ebove.

10, Upon campletion of the conversion of all bases to the Mmmial
Method the recuads of the Finsnce Officer together with supportisg
documentation will be dlepatohed to Headquartars, Attestion: Fimunce
Pivision.

1. At the time the conversion to the Mamal lathed s completed st
all Buses, the Machine Records Ualt willy

&. Destroy sll history card files.
b. fobmit to Besdguarters, for dispositicn ifastructions, an loventory

of the supplies l.e., plug boaxds, cards, fures, etc., ussd with
the IR equipment.
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